
Pupil Premium Strategy Statement 2019/20 

 
1. Summary information 

School The Roseland Academy 

Academic Year 2019/20 Total PP budget £129,050 Date of most recent PP Review Jan 2020 

Total number of 
students 

649 Number of students eligible for PP 114 Date for next internal review of this strategy Jan 2021 

 
2. Current attainment (2019 results)  

 Students eligible for PP (national 
average) 

 

All students  
 Gap  

5+ Eng and Maths  23% (24%) 75.2% (67%) 25.2% 

Progress 8 score average  0.21 (0.13) 0.71 (0.0) 0.50 

Attainment 8 score average 40.58 (38.6) 50.4  10.18 

Destinations for PP (2016/7 leavers) going to sustained education or 
employment/training 100%(96%) 
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3. Intended Outcomes (specific outcomes and how they will be measured)         Success criteria 

A.  Improved Outcomes for Learners - Staffing: 
Use of TPs and PLMs to support with running Lexia and TIS approaches and other 
interventions such as Targeted Support to ensure improved rates of progress for 
PP and all students. 

To maintain/improve staffing ratios enabling students to learn and make progress rapidly. 
Improved rates of attendance and the closing of any identified performance gaps. 
Administration of support packages such as Lexia. Monitoring to be ongoing and embedded 
within the curriculum structure.  

B.  Improved Wellbeing for Learners - Equipment: 
Provision of revision guides, calculators and other specialist equipment that is 
essential for academic achievement and subsequent life choices. 
 

All students have the correct equipment to allow them to access the curriculum and 
subsequently achieve their potential. Provide revision materials, stationary and resources to 
those in need.  

C.  Improved Wellbeing for Learners - Uniform: 
No child should have to go without shoes or the correct uniform. Support is in place 
to provide for those that cannot provide for themselves. 

Supporting students with their readiness for school and boosting self esteem. Students attend 
school and are ready for learning without the distraction of uniform issues. 

D.  Improved Outcomes for Learners - Parental engagement: 
Well planned Family Learning events with support materials for parents and carers, 
to improve parental engagement for PP students and improve rates of progress 
and attainment.  
 

To engage parents and carers with their child’s education. Equip them with the skills and 
knowledge to support their child outside of the school environment. The school hosts a 
minimum of 5 Family Learning events throughout the academic year. 
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4. Planned Expenditure  

Academic year                    2019/2020 

Suggested Spend  What is the evidence and rationale for this choice? 

A. Additional staffing 
 

£166464 
 
 

Maximises outcomes for students (4+ English and Maths) and supports progression routes. Supporting 
the delivery of literacy and numeracy which increases success across the curriculum. Administration and 
management of support packages such as Lexia. Reduction in overall class sizes due to increased 
staffing. 
 

B.Equipment and materials £2123 Students achieve better when they are well equipped for learning. Certain equipment is essential for 
some courses to enable progress and attainment. 

C.Uniform £500 Supporting pupils with their readiness for learning and boosting self esteem. 

D.Parental engagement £1500 Engaging the parents and carers is essential in closing gaps and improving rates of attainment. 
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  5.   Review of expenditure 

Previous Academic Year 2018/19 

Strategy Spend  Rational Impact 

1) Additional staffing (PLM and 
TPs) 

£166464 The development/training of specialist 
Teaching Practitioners in Maths, English and 
MFL will allow smaller class sizes and 
increase capacity for focused targeted 
support group work. 
 

Outcomes of the KS4 Pupil Premium; 
Grade 5+ Eng & Maths = 23% 
Progress 8 = 0.21 (nat av = 0.13) 
Above national average for P8 PP students 
but below our non-PP students. 
 

2) Improved KS3 numeracy and 
literacy 

£5952 Investment in numeracy and literacy is 
essential in improving future life choices for 
all students. Packages such as Lexia and 
Accelerated Reader have been essential for 
improving rates of progress. 
 

Improved rates of progress for KS3 i.e. more 
students on or above flight path. 

3) Equipment and support 
materials including revision 
materials for Y11 

£2123 Ensuring all students have equal access to 
the curriculum by having the correct 
equipment and resources. 

Revision guides and other essential 
equipment provided for PP students through 
individual departments.  

4) Improved aspirations for high 
attaining PP students in Y10 
and Y11 

£2288 Equality of opportunity and subsequent 
aspirations are lower for PP students given 
their more limited access to the wider world. 
 
 

Destinations data for PP leavers is good 
(see data in section 2). 
 

5) Uniform £500 Supporting students with their readiness for 
school and boosting self-esteem. The 
Wellbeing Office have a stock of second 
hand, and new uniform that can be 
distributed to students where necessary. 

Lower rates of uniform strikes for uniform. 
Students report improved self-esteem.  

6) Improved rates of progress for 
high attaining students 

(proportion of above) High prior attaining PP students do not 
attain in-line with high prior attaining non-PP 
students. 

PP students were prioritised for targeted 
support and also encouraged to get involved 
in student body schemes such as the prefect 
system or school council. P8 for HPP = 0.29 

7) Improved attendance for PP 
students 

(proportion of above) PP students continue to have lower 
attendance and rates of PA than those other 
students, as well as experiencing barriers to 

All tutors have a PM target that focuses on 
attendance with a goal of no student in PA, 
resulting in a whole school drive for 
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attending after school clubs and activities, 
such as transport and equipment. 

improved attendance for all. Attendance of 
PP students 93.39%. 
 

8) Family Learning with a focus on 
PP students 

Proportion of above and part funded through 
curriculum budgets 

Parental engagement is key to improving 
outcomes for all students but especially our 
disadvantaged students. Family Learning 
brings together parents,carers and students 
for a specific purpose linked to learning. 
Initially targeted at KS3 and trialled in one 
department, this has now been rolled out 
across the school and across all ages. 
 

Students/families that attended one or more 
of the Family Learning sessions have all 
made excellent progress. Following the first 
Y11 Family Learning session PP students 
made progress of +1.22, and the second 
session +0.25. 
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Summary 

Pupil Premium Statement 2019/2020 To raise attainment and continue to make outstanding progress, whilst narrowing any 
identifiable gaps between Pupil Premium and Non Pupil Premium students, we will be 
working to ensure their outcomes are above national averages, including attendance. 
 
2019/2020 Focus: 
 
Raising aspirations through targeted careers advice and guidance, and through working with 
local business and education providers. 
 
Increased focus on Targeted Support for pupil premium students 

Executive Summary 

The School’s aim is to close the attainment and attendance gap for Pupil Premium students 
 

● The school’s support strategies are well developed and impacting positively on the wellbeing, attendance and punctuality. 
● The school’s careers and guidance strategy is focussed on identifying and prioritising pupil premium students. 
● Quality teaching for all, but with a raised awareness of pupil premium students is an ongoing area for development in the classroom. 
● Core principles for all staff to consider; 

○ taking action when PP students are absent 
○ ensuring parental engagement for key events, such as family learning or parents evenings 
○ providing key equipment/resources for PP students where needed 
○ PP students clearly identified in markbooks/class packs 
○ sharing of good practice and strategies for PP students 
○ careful analysis of class data to swiftly identify any progress/attainment gaps for PP students  
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